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5 February 1974

MEMORANDUM FOR: Gameral Craham

SUBJECT: Computer Time Costs for BIGOT List
Feasibility Study

1. Pursuant to Mr. Colby's directive to the IC and
0ffice of Security thet we investigate a "credit card system"
for authentication of security clearances, aspacially those
for narrowly compartmented systems and projects, the 0ffice
of Security has drafted an in{tial proposal for Project
CLAIRE {Community Limited Access Intelligence Roster). A
copy of this inftial prepbsal {3 attached for your information.
STAT (Please return since[ | has his marginal notes in ft.]

3. The 0ffice of Security has no funds for such use and
has asked {f the 1{ could commit up to $2,000 of {ts comnuter
budget for this purpose.

4. Jack has discussed this with[ |wha comg.urs.

6. Your approval is requested.
for the DCI Staff has earmarked the funds,

Llll? Rdmiral, USI_J

Chief, Coordination Staff

| budget off{:er

Approved:

/5/
WM)

Attachment as stated
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LIRPOSE : T NEVELOP AN UNCLASSTFIED AUTOMATED SYSTEM b - [C!
ILLEGIB

¥ MAINTAINS UP-TO-DATE ACCESS AUTHORIZATION LISTINGS
FOR A VIRTUALLY UNLIMITED NUMBER OF SENSITIVE
INTELLIGENCE PROJECTS OR TOPICS,

* PROVIDES A EFFICIENT METHOD READILY ACCESSIRE
FROM A LARGE NIWMRER OF LOCATIONS OF METEPMINI ‘(G
WHETHER AM INDIVIDUAL IS AUTHORIZED AGCCESS T9 4
GIVEN PROJECT NR TOPIC.

* RECORDS FNR LATER RETRIEVAL INFORMATION IDENT:ZYING
SYSTEM QUERIES RESULTING IN A POSITIVE RESPOY:T,
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DESIGN REQUIREMENTS

* 3SIC RECORD

* QUERY CAPABILITY

*  TRANSACTION HISTORY
* OUTPUT

* GROWTH POTENTIAL

* SECURITY
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M

A NR]

+ PROJECT (TOPIC) IDENTIFIER

-- CAPABILITY TO YAMDLE UP TN 10,0090 DIFFERE!T
PROJECTS, TOPICS, OR LEVELS,
——  ALPHA/NUMERIC/ALPHANUMERIC CODE,

+ OFFICER(S) OF PROJECT RESPOMSIRILITY
--  WHO AUTHORIZES ACCESS ?
-- INENTIFICATION AND ORGAMIZATION
+ "LIST" OF AUTHORIZED PERSOMNEL

-- WHN IS AUTHORIZED ACCESS TO EACH PROJ=CT ©
--  BY NAME AN SOCIAL SECURITY MPMRER
-- SIZE OF A GIVEY LIST MWILL COVER RAMGE

_ ‘

A,
5 - 252,980
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+ FORM - CREDIT CARD AMD XKEYED CHARACTERS
+ PERSOMAL IDENTIFIER AND PROJECT -CODE(S)

+ MUTOMATIC PESPONSE --
—- YES OR MO, I.F., WHETHER PERSM IS ACCESS

LLEGIB. APPROVED,  (PRRUAPS BY LIGHT SIGMAL)

+ TERMINALS --

ILLEGIB

% -~ LARGE NUMBER
-~ DISPERSE
-- SIMPLE
-~ INPUT TERMINAL IDENTIFIER
--  QUERY DATE v
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+ TRUISACTION HISTORY

ILLEGIB

RECORD OF “PCSITIVE RESPONSE” QUERIES

DATA TTEMS

-~ TERYINAL IDENTIFIER
-~ DATE (& MAYRE TIME)

-~ PROJECT IDEMTIFIER(S)
-~ PERSOMAL IDENTIFIER(S)

AD HOC QUERY UNDER SYSTEW MANAGER CONTROL

RATCH MAINTENANCE - PROBABLY WEEKLY

USEFUL LIFE - MAXIMUM OF OME YEAR
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o

+ ON-LINE:

+ BATCH:

YES/NO ONLY

PERIONIC SELECTED LISTINGS OF PERSOMNEL
ACCESS APPROVED FOR PRAJECT(S)

GIVEY IADIVIDUAL

AT) 40C LISTINGS OF QUERIES FROM GIVEW
TERMINAL 0N GIVEN DATE (IN TIME ORDER)

WITH CURRENT APPROVAL TOTALS A™D
IMENTIFICATION OF PROJECT RESPONSIBLE
OFFICER
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* GRONTY POTENTIAL

ILLEGIB
+ PHASE I DEVELOPMENTAL ) ™. ILLEGIB
+ PHASE II OPERATIONAL - CIA
+ PHASE III OPERATIONAL - INTELLIGEMCE
COMMUNTTY
+ PHASE TV OPERATICNAL _  INTFLLICEMCE
ILLEGIB . N COMMUNITY 2

-
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*  SECURITY

+  SYSTEM UNCLASSIFIED

+ SECURITY NOT A FACTOR EXCEPT FOR INTSGRITY OF
DATA BASE

+ HANDLE BY DISALLOWING RENMOTE UPDATE
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COMAINTCATIONS OPTINNS

1
DEDICATED LINK TERMINAL
COMPUTER | DEVICE
I
TERMINAL
DEVICE
o| DIAL UP SERVICE SUPLEE
COMPUTER | o~~~ =~ 7 .. DATA COUPL
o)
STANDARD TELEPHONE
I
©
| o
COMPUTER | o
| o)

TOUCH-TONE TELEPHCNE
WITH CARD DIALER
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